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Brighton & Hove City Council    
 
Meeting: Schools Forum 
 
Date:   15 June 2020 
 
Report of: Head of Health, Adults, Families, Children and Learning Finance 
 
Subject:  High Needs Block 2020/21 
 
Wards Affected: All 
  
1. Purpose of the report 
 
1.1 To update the Schools Forum on the composition and distribution of the High 

Needs Block (HNB) within the Dedicated Schools Grant (DSG) for 2020/21. 
 
2         Recommendations 
 
2.1 To note the distribution of the HNB across service areas for 2020/21. 
 
3.     Background and Information 
 
3.1 The DSG is split into four blocks by the Department for Education (DfE): the 

Schools Block, the Central School Services Block, the Early Years Block and the 
High Needs Block (HNB).  
 

3.2 As detailed in the January 2020 HNB report presented to Forum, the DfE now 
operates national funding formulae for each of the schools, high needs and central 
school services areas. 
 

3.3 The HNB includes funding for education provision for high needs pupils and 
students from birth to 25. The intention is to deliver an integrated and coherent 
approach to assessment and provision across this age range – the Local Authority’s 
responsibility for the education provision of young people subject to a learning 
difficulty assessment now applies up to the age of 25. 

 
3.4 The Local Authority is responsible for the allocation of the HNB and the majority of 

the funding in this block is delegated to / used to support maintained schools or paid 
directly to establishments for the provision of education. 
 

3.5 In December 2019, the Department for Education (DfE) announced the provisional 
HNB allocation for the 2020/21 financial year. This has subsequently been subject 
to a minor adjustment and the latest allocation is summarised as follows: 
 

2020/21 Actual NFF allocation excluding basic 
entitlement and import / export adjustments 

£26.363m 

Basic entitlement factor £1.967m 

Provisional 2020/21 Import/Export adjustment (£0.258m) 

Estimated deduction for direct funding of post-16 
maintained places by Education & Skills Funding 
Agency 

(£0.116m) 

Total Provisional 2020/21 HNB £27.956m 
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3.6 This settlement results in an increase in allocation to Brighton and Hove of c. £2.6m 

compared to 2019/20. The additional allocation is recognition of the increasing 
costs of supporting children and young people with SEND and will help the LA 
manage pressures in this area, particularly in view of no transfer of funds having 
been made from the Schools Block in recent years. For some time head teachers 
and other partners have been raising with the LA concerns about the adequacy of 
funding for SEND. These include mainstream schools top-up, and the challenges 
facing special schools, both in terms of capacity and the growing complexity of 
pupils’ needs. Receiving this additional funding allows the local authority to address 
some of these concerns and the growing pressures for colleagues in schools. 
 

3.7 It should be noted that from the academic year 2019 to 2020, starting in August 
2019, there is a technical adjustment whereby funding for post-16 places in 
maintained schools (including maintained special schools) will remain in the DSG 
paid to local authorities, rather than being deducted from local authorities’ DSG 
allocations and paid as sixth form grant 

 
3.8 Following the announcement of the additional funding the LA undertook a 

consultation in December 2019 to seek the views of schools regarding priorities for 
the use of the new funding. 
 

3.9 A summary of the original LA proposals and the views of schools is included in 
appendix 1. The areas which schools supported most strongly included: 
 

 Top-up funding for mainstream schools 

 Investment in the city’s specialist provision 

 Develop range of provision within the city, particularly in the areas of ASC 
and SEMH 

 Develop additional alternative provision 
 
3.10 Conversely there was less support for the following areas: 
 

 Building in capacity to identify, monitor and meet the need of hidden children;  

 Assessing specialist needs for Home To School Transport  
 

However, the Hidden Children agenda is incredibly important to the local authority 
and the parent/ carer community. Both PaCC and Amaze (Brighton and Hove 
representative parent groups) have raised this issue at the SEND Partnership Board 
and in other forums on numerous occasions. They are very keen that the local 
authority have a sharp focus on Hidden Children and have a robust process in place 
to ensure that these children are identified, supported and monitored so they access 
an appropriate educational offer. Therefore, it remains a priority for the council. 

 
It has become apparent through the recent home to school transport issues, that 
there is not adequate capacity within the local authority to properly support this area 
of work. In particular there needs to be a focus on working more closely with 
schools, parents, social care and health professionals to accurately assess what is 
required in terms of the individual needs of children and young people who are 
transported to and from school. It is key that children and young people attending 
school arrive ready to learn and that they are not overly fatigued or anxious before 
they enter the classroom. 
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3.11 At this stage the HNB allocation issued by DfE is only indicative and may be subject 
to further adjustments to reflect updated information relating to the import/export 
adjustment (where pupils with high needs who live in Brighton and Hove are 
educated in other LAs and vice versa). 
 

 
4.  Distribution of HNB 2020/21 
 
4.1 The LA has reviewed budget allocations within the block to ensure these reflect 

changing commitments. The increase in funding has allowed the LA to plan new 
initiatives or extend existing specialist provision, taking into account the views of 
schools and the priorities of the council to ensure it has the greatest benefit to the 
most vulnerable children and young people in the city. 

 
4.2 A summary of the breakdown of the 2020/21 HNB is shown in appendix 2, together 

with the comparative allocations for 2019/20. 
 
4.3 There are some notable changes in allocations for 2020/21, mainly as a result of 

the significant increase in funding to the HNB. 
 
4.4 Special school related funding shows an increase of c. £600k, however over £150k 

of this is presentational and is due to the technical funding adjustment referred to in 
paragraph 3.7 above. The demand for places in special schools in the city 
continues to increase and the number of high cost commissioned places from 
September 2020 has risen. The LA is also providing additional bespoke funding for 
individual pupils to supplement the regular top-up funding. At the same time the 
council is continuing to allocate therapies provision across the hubs, and in the 
2020/21 financial year each hub continues to be in receipt of an allocation of £100k 
for therapies. 

 
4.5 For mainstream schools the budget for top-up funding has continually overspent for 

a number of years. Additional resource has been allocated to this area for 2020/21 
and the budget has been rebased to reflect the baseline position and allow for 
ongoing expected demand growth in 2020/21. Furthermore additional funding for 
SEN support has been allocated to 1 Form Entry primary schools in 2020/21 to 
recognise the disproportionately large impact of SEN reforms and related budget 
pressures on smaller schools. 

 
4.6 There has been an increase in funding for the resource bases located in 

mainstream schools. This is mainly due to the expansion of the specialist ASC 
facility at Hove Park in September 2020.  

 
4.7 The area categorised as ‘SEN Interventions’ in appendix 2 has also seen additional 

investment which includes the following: 
  

Support Area Additional Funding 

Every Child a Reader £0.100m 

Every Child Counts £0.100m 

Autism strategy (mASCot and funding 
linked to the Integrated team for Families  

£0.145m 

 
 


